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Leadership
A leader is a person with the ability to command and lead an organization, country, or group of people. To qualify to be a leader, they must possess some characteristics such as great personality, charisma, and intelligence. The servant leadership model contains practices that create a caring and just world, enrich individuals' lives, and improve organizations' wellbeing. The central leadership goal is to influence others in accomplishing some challenging goals (Gandolfi & Stones, 2018). The aim of this research is to compare and contrast Fiedler's contingency leadership model and servant leadership model. The paper will also discuss the effectiveness of the two models and demonstrate servant leadership in the Bible.
Similarities and differences between servant leadership and Fiedler's contingency leadership model
Servant leadership is a leadership model whose primary intention is to help an organization or group live a life full of accomplishment and purpose. Fiedler's contingency leadership model state that the effectiveness of a leader is measured by how their style of leadership matches the situation. This model highly aligns with the servant leadership model as it proposes some factors to determine the environment of a favorable leader or the level of respect, trust, and confidence that people have in their leader. Both servant leadership and fielder's model aims at motivating followers in achieving the set goals. The main difference between the two models is that the fielder's leadership model is measured using LPC (least-preferred co-worker scale), which measures the negativity or positivity held by people towards their leader, which is not the case in servant leadership. In servant leadership, the leader mainly aims to serve the people, while the fielder's model aims at improving the organization or company.


How Jesus demonstrated Servant Leadership in the Bible
Servant leadership has been applied in the Bible in various instances. If a leader places God's mission and followers' interest before their own needs, then the other Christians will be influenced to follow (Thompson, 2015). According to Mark 10:43-25, After James and John requested Jesus to sit at his left and right at the throne, he replied to them that whoever wants to be outstanding amongst them must be a servant, and for one to be first, they must serve as a slave to all. Even the son of God came to serve instead of being served and suffer for many sins. In the Bible, Jesus Christ acts as the significant servant as he placed humanity before his own life, knowing the suffering he was about to face to save us all. God offered his only son as a servant, to come to earth in the form of a human and accomplish his mission of saving humanity on the cross (Philippians 2:6-11)
Conclusion
The comparison between servant leadership and Fiedler's contingency leadership model concludes that both models are effective with some similarities as they encourage and treat followers and employees with kindness and respect. Servant leadership is applied throughout the Bible, proving it to have honored God. The two leadership models focus on reaching the set organization goals as they focus on the wellbeing of followers.
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